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Intake
Systems

High Level Intake
Strategy

Choose Intake Software

o Select intake-specific software for

your firm.
e Ensure it automates where leads
come from (source attribution

Understand Source
Attribution

e Conversion Source

o ldentify where leads come from.

e Conversion method

o Know how leads convert.

Track Performance

o Automate tracking calls, conversion
rates, and lead conversions

o Measure staff performance within a
structured intake system




